
THE MINDSET SHIFT 

A Psychological Comparison of Internal Belief Systems 

DIMENSION 

FIXED MINDSET 

GROWTH MINDSET 

Intelligence 

Static. "I am either born smart or I am not." 

Evolving. "Intelligence is a muscle that grows with effort." 

Challenges 

Avoidance. To avoid failure and protect the ego. 

Embrace. Opportunities to test limits and improve. 

Obstacles 

Giving up easily. Feeling defeated by setbacks. 

Persistence. Finding new paths around the barrier. 

Effort 

Fruitless. "If I have to try hard, I'm not naturally good." 

Essential. The necessary path to mastery. 

Criticism 

Defensive. Ignoring useful negative feedback. 

Constructive. Learning from critique to refine skills. 

Success of Others 

Threatening. Feeling inferior or resentful. 

Inspirational. Finding lessons and motivation in others. 

Based on Carol Dweck's Self-Theories and Achievement Motivation Research.  


