
SALES PERFORMANCE 
Quarterly Progress Tracker â€¢ Q3 2024 

Representative: _____________ 

METRIC TARGET ACTUAL PROGRESS 

Revenue Generation $150,000 $112,500 75%  

New Client Acquisition 20 14 70%  

Upsell / Cross-sell $30,000 $28,200 94%  

Retention Rate 95% 92% 97%  

Total Pipeline Value $425,000  

Conversion Rate 18.4%  

Avg. Deal Size $8,035  

Notes & Observations  


