
SALES GROWTH TRACKER 
Service Business Performance Metric 
Year: Service:  

MONTH REVENUE GOAL 
ACTUAL 
REVENUE 

NEW 
CLIENTS 

RETENTION / GROWTH % 

January $ $ 
  

February $ $ 
  

March $ $ 
  

April $ $ 
  

May $ $ 
  

June $ $ 
  

July $ $ 
  

August $ $ 
  

September $ $ 
  

October $ $ 
  



MONTH REVENUE GOAL 
ACTUAL 
REVENUE 

NEW 
CLIENTS 

RETENTION / GROWTH % 

November $ $ 
  

December $ $ 
  

ANNUAL REVENUE TOTAL  

$ 
AVERAGE GROWTH RATE  

% 
TOTAL NEW ACQUISITIONS  

# 

Notes & Strategic Observations:  


