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Small Business Sales Log  

LEAD 
SOURCE 

LEADS IN MEETINGS PROPOSALS CONVERSIONS REVENUE EST. 

Direct 
Outreach      

Social 
Media      

Email 
Campaign      

Referrals 
     

Paid Ads 
     

Organic 
Web      

Networking 
     

TOTALS 
     



TOTAL AD SPEND $  

COST PER LEAD (CPL) $  

ACQUISITION COST (CAC) $  

CONV. RATE (%) %  

Notes & Key Observations 


