
SALES KPI PERFORMANCE 
Reporting Period: January 2024 - June 2024  
Business Unit: Retail Operations 

TOTAL REVENUE  

$142,500.00 
AVG. ORDER VALUE  

$215.40 
CONVERSION RATE  

3.2% 

METRIC ACTUAL TARGET % VARIANCE 

New Customer Acquisition 450 400 +12.5% 

Repeat Purchase Rate 22% 25% -12.0% 

Gross Profit Margin 64% 60% +6.6% 

Lead Response Time 2.4 hrs 4.0 hrs +40.0% 
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