CRITICAL PATH ANALYSIS

Project Infrastructure Alpha - Phase 2

Project Manager Alexander Wright
Start Date 2023-10-01
Est. Completion 2024-03-15
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ACTIVITY DESCRIPTION

Site Survey & Geotech
Analysis

Environmental Permit
Filing

Structural Engineering
Design

Material Procurement
(Long Lead)

Utility Grid Mapping

Foundational Concrete
Pour
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* Red outlines denote the critical path. Any delay in these tasks will delay the project completion.
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