
RESOURCE ALLOCATION CHART 
Template Ref: PM-RAC-2024 

Project Name ___________________________  

Project Manager ___________________________  

Date Range / Phase ___________________________  

Resource 
Name 

Role Assigned Tasks 
Effort 
% 

Timeline 
(Start-End) 

Current 
Status 

Alex 
Johnson 

Lead 
Dev 

Database Schema, 
API Auth 

100% Oct 01 - Oct 
15 

In Progress 

Sarah 
Chen 

UI 
Designer 

Hi-Fi Wireframes, 
Prototyping 

50% Oct 05 - Oct 
12 

Not Started 

Michael 
Ross 

QA Lead Unit Test Suite 
Design 

25% Oct 10 - Oct 
20 

Pending Pre-
req 

  

     

  

     

  

     

  

     

  

     

  

     

  

     

Resource Conflict Notes: 

Approval Sign-off: 



Project Sponsor 

Date 


