
PROJECT TASK PROGRESS 
Q3 Strategy Realignment 

Manager: Alexander Pierce 

Report Date: Oct 24, 2023 

ID TASK DESCRIPTION OWNER PRIORITY PROGRESS DEADLINE 

001 Stakeholder Interview Phase 
Sarah 
Jenkins 

High 100%  Oct 10 

002 Resource Allocation Model David Chen Critical 65%  Oct 28 

003 Risk Mitigation Documentation 
Elena 
Rodriguez 

Medium 40%  Nov 05 

004 Beta Environment Setup 
Marcus 
Thorne 

High 15%  Nov 12 

005 Final Compliance Audit 
Compliance 
Team 

Low 0%  Dec 01 

EXECUTIVE SUMMARY 

OVERALL COMPLETION 44%  

ACTIVE TASKS 12  

DAYS REMAINING 38  


