
DELIVERABLE SCHEDULE 
Project Alpha Code: PRJ-2024-001 

Updated: October 24, 2023 

Project Manager: J. Doe  

ID DELIVERABLE NAME STAKEHOLDER 
DUE 

DATE 
STATUS 

D-01 
Project Charter & Scope 

Statement 

Sponsorship 

Board 

2023-11-

05 
COMPLETE 

D-02 UI/UX High-Fidelity Prototypes Design Team 
2023-11-

20 
COMPLETE 

D-03 Database Schema & API Docs Engineering 
2023-12-

01 
IN PROGRESS 

D-04 Beta Version Release QA / Client 
2023-12-

15 
IN PROGRESS 

D-05 User Training Manuals End Users 
2024-01-

10 
PENDING 

D-06 Final Security Audit Compliance 
2024-01-

15 
DELAYED 

D-07 Project Post-Mortem Report 
Sponsorship 

Board 

2024-02-

01 
PENDING 

 


