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JANUARY 15
Project Initiation

Stakeholder alignment, budget approval, and core team assembly completed.
COMPLETED

MARCH 10
Design Freeze

Final architectural blueprints and technical specifications signed off.
COMPLETED

JUNE 22
Beta Phase Launch

Initial rollout to focus groups for usability testing and feedback loop.
IN PROGRESS

SEPTEMBER 05
Security Audit

Third-party penetration testing and compliance certification.
PENDING

DECEMBER 01
Full Market Release

Global deployment and transition to operational maintenance team.
PLANNED



