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IMPACT / SEVERITY 

1. 
NEGLIGIBLE 

2. 
MINOR 

3. 
MODERATE 

4. 
MAJOR 

5. 
CATASTROPHIC 

Likelihood 

5. ALMOST 
CERTAIN 

Medium High Extreme Extreme Extreme 

4. LIKELY Medium Medium High Extreme Extreme 

3. 
POSSIBLE 

Low Medium Medium High Extreme 

2. 
UNLIKELY 

Low Low Medium Medium High 

1. RARE Low Low Low Medium Medium 

ID Risk Description Score Mitigation Strategy Owner 

     

     



ID Risk Description Score Mitigation Strategy Owner 

     

     

     

Low: Monitor | Medium: Management Responsibility | High: Immediate Action Required | Extreme: Stop Work / Senior Executive Oversight  


