TEAM RESPONSIBILITY ASSIGNMENT MATRIX

Project: Alpha Initiative Phase 1

PROJECT ACTIVITY /
DELIVERABLE

Project Charter & Scope
Definition

Wireframes & User Flow
Design

Backend API
Development

Frontend Component
Integration

Unit & Regression
Testing

Final User Acceptance
(UAT)

Deployment & Go-Live

R Responsible
A Accountable
C Consulted

I Informed

PROJECT
MANAGER

R/A

LEAD
DEVELOPER

R/A
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DESIGNER

R/A

Confidential Internal Document - Project Management Office

QA
TESTER

R/A

Date:
Version: 1.0.4
STAKEHOLDER
C
C
1
1
R



