
STRATEGIC PROJECT 

MANAGEMENT WORKFLOW 
PHASE 01  

INITIATION 

• Business Case Logic 

• Stakeholder Map 

• Project Charter 

• Feasibility Study 

PHASE 02  

PLANNING 

• WBS Creation 

• Resource Allocation 

• Risk Registry 

• Communication Plan 

PHASE 03  

EXECUTION 

• Team Assembly 

• Task Distribution 

• Product Development 

• Status Updates 

PHASE 04  

MONITORING 

• KPI Tracking 

• Quality Control 

• Budget Tracking 

• Scope Management 

PHASE 05  

CLOSURE 

• Final Handover 

• Post-Mortem Review 

• Archive Assets 

• Release Resources 



PROJECT MANAGER 

KEY STRATEGIC OBJECTIVE 

TARGET COMPLETION 

STRATEGIC NOTES & PIVOT POINTS 


