
CHURCH ENGAGEMENT PROGRESS 
Member Integration Tracking 

Period: _________ 2024 

ENGAGEMENT 

PILLAR 
ACTION STEP DONE STATUS 

Connection First-time Guest Welcome Call 
 

Initial 

 
New Member Orientation Class 

 
Pending 

Community 
Small Group / Bible Study 

Placement 

 In 

Progress 

 
Social Fellowship Attendance 

 
Pending 

Service Spiritual Gifts Assessment 
 In 

Progress 

 
Ministry Team Assignment 

 
Goal 

Growth Foundational Discipleship Course 
 In 

Progress 

 
Leadership Development Path 

 
Future 

Notes & Observations: 
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