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CORE 
COMPETENCY 

SPECIFIC SKILLS 
PROFICIENCY 
(1-5) 

TARGET GOAL / 
DEADLINE 

Leadership & 
Management 

Team Delegation, Conflict 
Resolution, Mentorship 

  

Technical 
Proficiency 

Data Analysis, System 
Architecture, Software Mastery 

  

Communication Public Speaking, Technical 
Writing, Negotiation 

  

Strategic 
Thinking 

Market Research, Problem 
Solving, Forecasting 

  

Personal 
Effectiveness 

Time Management, Adaptability, 
Organization 
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