
EMPLOYEE SUCCESS MONITOR 
Q4 REVIEW PHASE 

Employee Name: _________________________ 

Review Period: _________________________ 

Department: _________________________ 

Supervisor: _________________________ 

SUCCESS METRIC 
KPI 

TARGET 

PERFORMANCE 

(1-5) 
OBSERVATIONS & ACTIONS 

Technical 

Proficiency 
Accuracy and skill level 

98% Error 

Free 

  

Communication 
Team collaboration 

N/A 

  

Goal Achievement 
Milestones reached 

100% On-

time 

  

Professional 

Growth 
Training & development 

2 certs/yr 

  

SUMMARY & GROWTH PLAN 

Enter overall achievements and areas for improvement...  

Signature: __________________________ Date: __________________________  


