
INDIVIDUAL DEVELOPMENT PLAN 
Period: 2024 - 2025  

Employee Name: _________________________ 

Manager: _________________________ 

Current Role: _________________________ 

Review Date: _________________________ 

Core Development Objectives 

DEVELOPMENT 

GOAL 

ACTION STEPS & 

RESOURCES 
TIMELINE 

SUCCESS 

CRITERIA 

    

    

    

Strengths & Skills to Leverage 

1. 2. 3. 

Long-term Career Aspirations (2-5 Years) 



Employee Signature  

Manager Signature  


