
INTERNAL TALENT GROWTH CHART 

Employee Career Path Tracking & Assessment 

Review Period: _________  

Development 
Pillar 

Current Competency Growth Objectives Status 

Technical 
Skills 

  

Planning 

Active 

Mastery 

Leadership & 
Soft Skills 

  

Planning 

Active 

Mastery 

Strategic 
Impact 

  

Planning 

Active 

Mastery 

Special 
Projects 

  

Planning 

Active 

Mastery 

Mentor Comments 

Employee Aspirations 

Manager Signature: _______________________ Date: _______________________  


