
MANAGER ASSESSMENT FEEDBACK 
Confidential Performance Record 

Employee Name: __________________________ 

Department: __________________________ 

Reviewer Name: __________________________ 

Review Period: __________________________ 

PERFORMANCE 
CORE 

RATING (1-5) OBSERVATIONS & EXAMPLES 

Leadership & 
Influence 

 

Capacity to motivate teams and drive vision... 

Strategic 
Thinking 

 

Alignment of team goals with corporate strategy... 

Operational 
Execution 

 

Efficiency in delivering projects and results... 

Communication 

 

Clarity across internal and external stakeholders... 

Conflict 
Resolution 

 

Ability to navigate and de-escalate workplace issues... 

Key Growth Objectives & Development Plan 

Manager Signature 

Date 


