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1. STRATEGY & VISION  
Core Values Alignment 

Long-term Roadmaps 

Market Positioning 

2. OPERATIONAL EFFICIENCY  
Process Optimization 

Resource Allocation 

Waste Reduction 

3. TALENT & CULTURE  
Employee Engagement 

Skill Development 

Leadership Pipeline 

4. CUSTOMER CENTRICITY  
Satisfaction Metrics 

Feedback Integration 

Retention Strategy 

5. INNOVATION & AGILITY  
R&D Benchmarks 

Change Management 

Digital Adaptation 

6. FINANCIAL HEALTH  
Revenue Growth 

Cost Management 

Risk Mitigation 

EXECUTIVE SUMMARY & ACTION ITEMS  


