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Staff Name: ___________________________ 

Department: ___________________________ 

Role: ________________________________ 

Review Date: __________________________ 

CORE OBJECTIVE 
ACTION STEPS & 
RESOURCES 

TIMELINE 
SUCCESS 
METRICS 

Skill Acquisition  

Primary technical goal 

  

Not Started 

In Progress 

Complete 

Leadership 
Development  

Mentorship/Management 

  

Not Started 

In Progress 

Complete 

Innovation Project  

Process improvement 

  

Not Started 

In Progress 

Complete 

REVIEWER COMMENTS 



Employee Signature  

Supervisor Signature  


