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TEAM MEMBER KPI CATEGORY GOAL COMPLETION SCORE STATUS 

Alex Rivera 
Project 
Delivery 

 
9.2 EXCEL 

Sarah Chen Code Quality 
 

8.5 TARGET 

Jordan Smyth Documentation 
 

7.0 ADJUST 

Maria Garcia 
Client 
Satisfaction 

 
9.8 EXCEL 

Manager Signature 

Date of Review 


