PROJECT GROWTH METRICS

Performance Tracking Chart

Reporting Period:
CATEGORY KEY PERFORMANCE INDICATOR TARGET ACTUAL SCORE
Efficiency Schedule Variance (SV) < 5% Delay
Financial Cost Performance Index (CPI) 1.0 or Higher
Quality Defect Density Rate If/liod/oureer
Resources Resource Utilization Rate 80% - 85%
Client Net Promoter Score (NPS) > 50
Growth Team Velocity Increase +10% QoQ

Executive Summary / Notes:
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