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24 
PORTFOLIO GROWTH 

+18.2% 
BUDGET UTILIZATION 

74.5% 
RESOURCE ROI 

3.2x 

Project Initiative 
Lead 
Director 

Current Phase 
YoY 
Growth 

Status 

Digital Transformation 
Alpha 

S. Jenkins Implementation +12.4% On Track 

Cloud Infrastructure 
Migration 

R. Chen Scaling +24.1% Accelerated 

Market Expansion: EMEA A. Schmidt 
Strategic 
Planning 

+8.7% On Track 

Customer Experience 
Rebrand 

L. Moretti Final Testing +15.2% On Track 

Data Warehouse 
Consolidation 

K. Patel Optimization +5.3% Watchlist 
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