PM GROWTH MATRIX

Professional Development Tracking Template

Review Period: to
GROWTH
PHASE CORE COMPETENCIES & MILESTONES

Foundational Project Lifecycle Literacy
(Associate)

Task Coordination & Scheduling

Meeting Facilitation

Intermediate Budget & Resource Management
(Mid-Level)
Agile/Waterfall Hybrid Fluency

Quality Assurance Ownership

Advanced Multi-project Portfolio Oversight
(Senior/Lead)
Process Optimization Advocacy

Change Management Strategy

Development Goals & Action Plan

STRATEGIC LEADERSHIP

Stakeholder Mapping

Basic Risk Identification

Conflict Resolution

Vendor & Contract Negotiation

Mentorship of Junior PMs

Business Case Alignment
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