
PROJECT MANAGEMENT GROWTH ROADMAP 

PROJECT OWNER: ____________________ TARGET YEAR: 202X STATUS: DRAFT  

PHASE 01: FOUNDATION 

Technical Proficiency  

• Master Agile/Scrum methodologies 

• Proficiency in Jira/Asana workflows 

• Baseline CAPM/PMP Certification 

Execution focus  

• Manage 2+ concurrent small projects 

• Maintain 95% deadline compliance 

• Document standard SOPs 

PHASE 02: LEADERSHIP 

Strategic Alignment  

• Budgeting and Resource Allocation 

• Stakeholder Management Framework 

• Risk Mitigation Planning 

Team Development  

• Lead cross-functional workshops 

• Mentoring Junior Coordinators 

• Conflict Resolution Training 

PHASE 03: MASTERY 

Business Impact  

• ROI Analysis on Portfolio Level 

• Organizational Change Management 

• Strategic Roadmap Ownership 

Innovation  

• Implement AI-Driven Forecasting 

• Global PMO Standardization 

• Executive Leadership Influence 
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