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PROJECT LEAD:
DEPARTMENT:
REVIEW CYCLE:
Growth . Success .
Phase Core Milestones Metrics (KPI) Resource Allocation & Tools
01. Scope Definition Approval Internal core team; Basic task
Foundational Velocity tracking; Shared documentation
Stakeholder Map drive.
02. Workflow Cycle Time Mid-level PM software; Integrated
Operational Automation Reduction communication channels; Vendor
onboarding.
Risk Registry
03. Scalable Resource Leveling Resource Enterprise PPM tools; Dedicated
Utilization % PMO staff; Automated reporting
Template dashboards.
Standardization
04. Portfolio Sync ROl / Value Cross-functional steering
Optimized Realization committee; Predictive Al analytics;
Continuous Global scalability assets.

Improvement

Notes: This chart serves as a roadmap for scaling project complexity. Review phase transition requirements before escalating resource
budgets.



