
TASK EFFICIENCY & GROWTH CHART  
PROJECT PERFORMANCE TRACKER 

WEEK ENDING: _________________ 
EFFICIENCY RATE  

RESOURCES UTILIZED  
MILESTONES MET  

TASK DESCRIPTION PRIORITY EST. HOURS 
ACT. 

HOURS 
VARIANCE 

     

     

     

     

     

     

     

     

Efficiency Blockers 



Growth Opportunities 


