
TEAM PERFORMANCE & GROWTH CHART 
PROJECT MANAGEMENT INTERNAL TEMPLATE 

PROJECT TITLE 

QUARTER / PERIOD 

TEAM LEAD 

Team Member Key Objectives (KPIs) 
Target 
Status 

Growth Velocity 
Review 
Date 

     

     

     

     

     

Strategic Growth Observations & Blockers 

Generated for Professional Development Tracking Confidential - Internal Use Only  


