
PIPELINE VELOCITY TRACKER 
Reporting Period: ____________________ to ____________________ 

(Qualified Leads Ã— Win Rate % Ã— Avg. Deal Size) / Sales Cycle Length (Days) = 

Velocity ($/Day)  

KEY PERFORMANCE 

METRIC 
CURRENT VALUE TARGET GOAL % VARIANCE 

Number of Qualified 

Leads    

Win Rate Percentage 

(%)    

Average Deal Value 

($)    

Sales Cycle Length 

(Days)    

PIPELINE VELOCITY $ $ 
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