PROJECT ROADMAP

Q3 - Q4 Strategic Implementation

Project ManagerAlex Rivera
PriorityHigh Critical
Current PhaseDevelopment
Last UpdatedMay 24, 2024

TASK DESCRIPTION LEAD

Phase 01: Discovery & Architecture

Stakeholder

Requirement Mapping S. Chen

System Schema

Design M. Vogt

Phase 02: Execution & Development

API Integration Layer D. Smith

Frontend Ul .
K. Loomis

Components

Security Audit & J. Wick

Hardening

Phase 03: Deployment

Beta Testing Cycle QA Team
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DEADLINE

Jun 15

Jun 28

Jul 20

Aug 05

Aug 18

Sep 10

STATUS TIMELINE PROGRESS

Completed

Completed

In Progress

Pending

Planned

Planned
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