
PROJECT MASTER TIMELINE 
Q3-Q4 2024 

PROJECT MANAGER Senior Lead Architect 

DEPARTMENT Infrastructure & DevOps 

PRIORITY Level 1 - Critical 

Task Description Owner Start End Status Visualization (Aug - Oct) 

PHASE 1: RESEARCH & DISCOVERY 

Stakeholder 
Requirements 
Gathering 

J. Doe Aug 01 Aug 14 Complete  

Technical Feasibility 
Audit 

A. 
Smith 

Aug 15 Aug 28 Active  

PHASE 2: DEVELOPMENT & INTEGRATION 

API Architecture 
Design 

R. 
Chen 

Sep 01 Sep 20 Pending  

Core Engine 
Development 

Dev 
Team 

Sep 15 Oct 15 Pending  

PHASE 3: QA & DEPLOYMENT 

UAT & Security 
Patching 

S. Kelly Oct 10 Oct 25 Pending  

Generated: 2024-05-22 Confidential - Internal Use Only  


