
EXECUTIVE SUMMARY 
Q3 2023 Report  

PROJECT NAME Cloud Infrastructure Migration  

PROJECT MANAGER Alex Rivers  

REPORTING DATE October 12, 2023  

OVERALL PROGRESS  

75% Tasks Completed 

BUDGET STATUS ON TRACK  

HEALTH SCORE STABLE  

MILESTONE TRACKING  

DELIVERABLE DUE DATE STATUS OWNER 

Security Audit Compliance Oct 20 In Progress Cyber Team 

Database Schema Migration Oct 25 Complete DBA Group 

API Integration Testing Nov 02 Pending QA Lead 

HIGH-LEVEL RISKS & MITIGATION  

Resource Availability: Lead developer on leave. Mitigation: Contracting temporary support for Sprint 4. 


