GLOBAL PROJECT TIMELINE

Strategic Infrastructure Rollout

Lead Manager Alexander Thorne
Region(s) EMEA, AMER, APAC
Current Period Q3 FY2024

PHASE / MILESTONE OWNER

Phase 1: Discovery & Research

Stakeholder S. Chen
Alignment

Market Analysis J. Miller
(Global)

Phase 2: Execution & Development

Core Infrastructure Tech
Setup Team
Regional L. Garcia
Localization

Phase 3: Launch & Review

Beta Testing QA Group
(Internal)
Final Global Executive

Deployment

TIMELINE

Jan - Feb

Feb - Mar

Apr - Jun

Jul - Sep

Oct - Nov

December

STATUS

Completed

Completed

In Progress

Pending

Pending

Pending

Reference: PRJ-2024-GLB

QUARTERLY ROADMAP



Notes: Dates are subject to local regulatory approvals. Internal Use Only.



