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DEPARTMENT KEY STRATEGIC OBJECTIVE PRIORITY STATUS OWNER

Operations Supply chain optimization and CRITICAL IN J. Miller
logistics cost reduction by 12%.

PROGRESS

Human Implementation of leadership MEDIUM PLANNING A. Chen

Resources development program for mid-
management.

Finance Migration of legacy payroll HIGH PENDING S.
systems to cloud-based ERP Rodriguez
infrastructure.

Product Version 4.0 launch and user HIGH ON TRACK K.
interface accessibility Thompson
compliance.

Marketing Market expansion into EMEA LOW RESEARCH B. White
regions and localized brand
campaigns.
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