CAREER DEVELOPMENT TIMELINE

Strategic Professional Growth Roadmap

PHASE 1: FOUNDATION (0-2 YEARS)
Core Competency Mastery

Focus on technical skills, industry certifications, and establishing a professional network.

PHASE 2: SPECIALIZATION (3-5 YEARS)
Niche Expertise & Ownership

Lead small-scale projects, mentor junior staff, and deepen specialized knowledge.

PHASE 3: LEADERSHIP (5-8 YEARS)
Strategic Management

Transition from execution to strategy. Focus on cross-departmental collaboration and P&L
responsibility.

PHASE 4: MASTERY (10+ YEARS)
Executive Influence

Industry thought leadership, organizational transformation, and long-term legacy building.
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