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PHASE 
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• I. Problem Definition & Scope WEEK 1  

OUTPUT Stakeholder Requirements Document  

KPI Primary Objective Alignment  

• II. Data Identification & Extraction WEEK 2-3  

OUTPUT Data Dictionary & Source Mapping  

KPI Data Integrity Verification  

• III. Methodology & Modeling Design WEEK 4  

OUTPUT Analytical Model Specification  

KPI Statistical Significance Baseline  

• IV. Feasibility & Risk Assessment WEEK 5  

OUTPUT Risk Mitigation Registry  

KPI Resource Capacity Threshold  


