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Phases & Key Tasks 

Q1 - Initiation 

Q2 - Definition 

Q3 - Validation 

Q4 - Handover 

Stakeholder Discovery Interviews & Audit  
Internal Reviews  

Architecture Design Technical Blueprinting  
Design Documentation 

Resource Allocation Procurement & Hiring  
Logistics Sync 

Risk Assessment Mitigation Planning  
Security Audit 

Final Approval Board Sign-off  
Executive Review  
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