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TASK 

DESCRIPTION 
OWNER DURATION TIMELINE VISUALIZATION 

I. Discovery & Concept 

Stakeholder 

Interviews 

Project 

Lead 

Week 1-2 

 

Feasibility Analysis Analyst Week 2-3 

 

II. Scope & Requirements 

Functional 

Requirements 

Tech Lead Week 3-5 

 

Resource Allocation HR 

Manager 

Week 4-5 

 

III. Design & Finalization 

Architectural 

Blueprint 

Solutions 

Arch. 

Week 6-8 

 



TASK 

DESCRIPTION 
OWNER DURATION TIMELINE VISUALIZATION 

Final Project Sign-

off 

Executive Week 9 

 

Project Manager Signature 

Date of Approval 


