PROJECT PLANNING PHASE
TIMELINE

Form ID: PLN-2024-01

PROJECT NAME Infrastructure Modernization
PROJECT MANAGER Alex Rivers
CURRENT DATE Oct 24, 2023

PLANNING
STAGE

Scope Definition

Stakeholder
Analysis

Resource
Allocation

Risk Assessment

Final Approval

START END

DATE

Nov 01

Nov 08

Nov 13

Nov 21

Nov 26

DATE VISUAL TIMELINE

Nov 07

Nov 12

Nov 20

Nov 25

Nov 30

DIRECTOR SIGNATURE

DATE

STATUS

Complete

Complete

In
Progress

Pending

Pending



