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01. Discovery & Audit 

Weeks 1 - 2 

02. Strategic Analysis 

Weeks 3 - 5 

03. Design & Prototype 

Weeks 6 - 9 

04. Development 

Weeks 10 - 11 

05. QA & Deployment 

Week 12 

PROJECT MILESTONES  

RESOURCE ALLOCATION  

RISK ASSESSMENT  


