PROJECT PLANNING TIMELINE

Sequential Implementation Schedule
Document Ref: PX-2024
01. Discovery & Audit

Weeks 1 -2
02. Strategic Analysis
Weeks 3 - 5
03. Design & Prototype
Weeks 6 -9
04. Development
Weeks 10 - 11
05. QA & Deployment
Week 12

PROJECT MILESTONES
RESOURCE ALLOCATION
RISK ASSESSMENT



