
TECHNICAL PROJECT PLANNING 

PHASE 
Project Name 

Project Manager 

Target Launch Date 

Planning 
Stage 

Key Deliverables Owner Deadline Done 

1. Discovery Requirements Gathering, 
Stakeholder Interviews, 
Feasibility Study 

   

2. 
Architecture 

Tech Stack Selection, System 
Diagram, API Specifications 

   

3. Resource 
Plan 

Budget Approval, Team 
Allocation, Hardware/Cloud 
Provisioning 

   

4. Risk 
Assessment 

Security Audit, Mitigation 
Strategy, Compliance Review 

   

5. Roadmap Sprint Schedule, Milestone 
Definition, GANTT Finalization 

   

Notes / Dependencies  


