
BATHROOM RENOVATION TIMELINE 
Project Location: ____________________ 

Target Completion: ____________________ 

PHASE KEY MILESTONES & TASKS ESTIMATE DONE 

Planning Design layout, set budget, hire 
contractor, and select fixtures/tiles. 

2-4 Weeks 

 

Ordering Order long-lead items (vanity, custom 
glass, special order tiles). 

1-8 Weeks 

 

Demolition Strip walls to studs, remove old fixtures, 
and debris disposal. 

2-3 Days 

 

Rough-In Plumbing lines, electrical wiring, and 
structural repairs. 

3-5 Days 

 

Preparation Insulation, drywall/backer board, and 
waterproofing membranes. 

3-4 Days 

 

Tiling Floor and wall tile installation, followed 
by grouting/sealing. 

5-7 Days 

 

Finishing Install vanity, toilet, shower trim, 
lighting, and hardware. 

2-3 Days 

 

ADDITIONAL NOTES / VENDOR CONTACTS:  


