
PROJECT TIMELINE 
Residential Renovation: 1240 Maple Ave. 

Project Manager: J. Smith 

Last Updated: Oct 24, 2023  

TASK DESCRIPTION 
START 
DATE 

END 
DATE 

STATUS 
VISUAL 
SCHEDULE 

Phase 1: Pre-Construction & Demo 

Permit Approval & Site Prep Nov 01 Nov 05 Complete 
 

Interior Demolition Nov 06 Nov 12 Active 
 

Phase 2: Rough-In & Structural 

Structural Framing Nov 13 Nov 22 Pending 
 

Plumbing & Electrical Rough-
In 

Nov 23 Dec 05 Pending 
 

Phase 3: Finishes 



TASK DESCRIPTION 
START 
DATE 

END 
DATE 

STATUS 
VISUAL 
SCHEDULE 

Drywall & Paint Dec 06 Dec 18 Pending 
 

Flooring & Cabinetry Dec 19 Jan 10 Pending 
 

Prepared by: BuildCore General Contracting 

Signature: __________________________ 


