GUEST HOUSE RENOVATION
TIMELINE

PROJECT ID: GH-2024 ESTIMATED DURATION: 12 WEEKS START DATE:

PHASE ACTIVITIES TIMELINE MILESTONES
01 Design finalized, permits Weeks 1-2 Permits
Planning  secured, material sourcing

and contractor deposits. Budget
02 Demo Structural removal, debris Week 3 Cleared

disposal, and initial site

preparation. Safety
03 Electrical wiring, plumbing Weeks 4-5 Electric
Rough-In lines, and HVAC ductwork

installation. Plumbing
04 Insulation, drywall hanging, Weeks 6-7 Drywall
Surfaces taping, sanding, and prime

painting. Paint
05 Flooring installation, cabinetry, Weeks 8- Floors
Finishing tiling, and light fixtures. 10

Cabinetry

06 Final cleaning, furniture Weeks 11- Cleaned
Details staging, and punch-list 12

completion. Finalized



NOTES / CONTINGENCY PLANNING



