
PROJECT TIMELINE 

Home Addition & Extension 

Target Completion: ___________ 

Site Address: ________________  

PHASE KEY TASKS DURATION DONE 

1. Pre-
Construction 

Design, architectural plans, 
permits, & site survey. 

4-8 Weeks 
 

2. Site Prep & 
Foundation 

Demolition, excavation, footings, & 
slab pouring. 

2-3 Weeks 
 

3. Framing 
Floor joists, wall studs, roof rafters, 
& sheathing. 

2-4 Weeks 
 

4. Exterior Shell 
Roofing, windows, doors, & siding 
installation. 

1-2 Weeks 
 

5. Rough-Ins 
Electrical, plumbing, HVAC, & 
inspection. 

2 Weeks 
 

6. Insulation & 
Drywall 

Batten/spray foam, hanging sheets, 
taping, & mudding. 

2 Weeks 
 

7. Interior 
Finishes 

Flooring, cabinetry, trim, & painting. 3-4 Weeks 
 



PHASE KEY TASKS DURATION DONE 

8. Final Details 
Fixtures, appliances, punch list, & 
final inspection. 

1-2 Weeks 
 

Timeline estimates are subject to weather and material availability.  


