
KITCHEN REMODEL TIMELINE 

Project Start: _________________ Estimated Completion: _________________  

PHASE KEY TASKS DURATION PROGRESS 

Planning Design layout, select materials, hire 
contractors, secure permits. 

4-8 
Weeks 

 

Demolition Removal of old cabinets, flooring, 
and appliances. Trash haul-away. 

3-5 Days 

 

Rough-In Structural changes, electrical wiring, 
and plumbing redirects. 

1-2 
Weeks 

 

Walls & 
Floors 

Drywall installation, painting, and 
subfloor preparation. 

1 Week 

 

Installation Cabinetry mounting, countertop 
templating, and install. 

2-3 
Weeks 

 

Finishing Backsplash tile, appliance hookup, 
lighting fixtures, and trim. 

1-2 
Weeks 

 

NOTES / VENDOR CONTACTS:  


