
WHOLE HOUSE REMODEL 

SCHEDULE 
Project Address: __________________________________ 

Target Completion: ____ / ____ / ____ 

PHASE KEY MILESTONES & TASKS DURATION 
ACTUAL 
DATES / 
NOTES 

01 
Planning 

Architectural Plans & Engineering 

Permit Application & Approval 

Material Selection (Lead time 
items) 

4-8 Weeks 

 

02 
Demolition 

Site Protection & Utility Shut-off 

Interior Tear-out / Debris 
Removal 

Structural Load Bearing 
Adjustments 

1-2 Weeks 

 

03 Rough-
In 

Framing, Plumbing, HVAC 
Routing 

Electrical Wiring & Low Voltage 

Rough Inspection Sign-off 

3-5 Weeks 

 

04 
Envelope 

Insulation Installation 

Drywall Hang, Tape, and Mud 

Priming & First Coat Paint 

2-3 Weeks 

 



PHASE KEY MILESTONES & TASKS DURATION 
ACTUAL 
DATES / 
NOTES 

05 
Finishes 

Flooring & Tile Installation 

Cabinetry & Countertop 
Templates 

Trim, Baseboards, and Interior 
Doors 

4-6 Weeks 

 

06 
Fixtures 

Plumbing Trim (Sinks, Faucets) 

Electrical Trim (Lights, Switches) 

Appliance Installation 

1-2 Weeks 

 

07 Closing Final Paint Touch-ups 

Professional Deep Clean 

Final Inspection & Punch List 

1 Week 

 

PROJECT NOTES 


