SUPERVISION PLAN

Construction Oversight & Quality Control

rroJECT NAME [Insert Project Title]
Location [Site Address]

LEAD SUPERVISOR [Name]

pATE RANGE [MM/DD] - [MM/DD]
WEATHER cONDITIONS [Sunny / Rain / Temp]
work sairT [Day/Night]

Activity / Area Supervision Focus Points Status Safety_
Compliance

Foundation / Soil compaction,

Earthworks reinforcement spacing,

moisture barrier integrity.

Structural Vertical alignment, joint

Framing connections, load-bearing
verification.

MEP Pipe pressure tests,

Installations conduit routing, electrical
grounding.

External Waterproofing, window

Enclosure flashing, insulation
continuity.

Interior Finishes Surface leveling, material
specifications, adhesive
curing.

SUPERVISOR SIGNATURE

SITE MANAGER APPROVAL

DOCUMENT NO.

CP-SUP-2024-001

Remarks /
Observations



