FUNCTIONAL DEPARTMENT OPERATIONS
CHART

Department [Department Name]
Reporting Period [Q1 - 202X]
Operational Lead [Lead Name]

OPERATIONAL PRIMARY KPIS /
PILLAR KEY OBJECTIVES & WORKFLOWS METRICS STATUS
e Utilization ACTIVE
Resource Allocation of human capital, budget Rate (%)
Management tracking, and equipment procurement e Budgetvs.
cycles. Actual
Process Standard Operating Procedure e Cycle Time ON
Efficiency (SOP) updates and automation of (Days) IEEEE
repetitive tasks. e Error Rate
Reduction
Quality Internal audits, compliance e Audit Score REVIEW
Assurance monitoring, and servipe level « Compliance %
agreement (SLA) reviews.
Output & End-to-end management of e Throughput ACTIVE
Delivery departmental deliverables and Volume

stakeholder reporting. e On-time

Delivery



